
Fleetwood and District Pool League

Annual General Meeting, August 17th 2010

Introduction

We would like to keep the AGM to about an hour. In order to try and keep to schedule, we will be discussing the items as laid out in the agenda below, and voting on each item. Order will be kept, and we will have a calm and sensible discussion. Any business not in the agenda must wait until the end.

As a reminder, only team Captains (or nominated representative) have a deciding vote.
Announcements

1. There is to be a change to the process of Player registration: All registrations are to be handled by John Rowe. The fee for the Player registration must be with John Rowe by the Thursday following the registration, otherwise points maybe forfeited. In the event of John Rowe’s absence, Billy Melvin will handle Player registrations.

2. A recent vote by Captains in attendance at the last meeting resulted in Jez Coleman from Tank B being suspended from playing in the League and being present at any matches until further notice. To be reviewed annually.

3. Constitution to be re-written by the committee to add any of the proposals to be discussed at this AGM.

4. Strengthening of the payment of fines procedure I.E. they get paid, in a timely fashion and consequences of not paying them: Official letters to be sent to team / captain and individual player if applicable outlining the reason for the fine with payment details i.e. amount of fine, due date and where to be paid.
5. All League fixtures, Team Knockout, Singles and Doubles Knockouts to be produced prior to the start of the season. This is an attempt to prevent non-attendance at matches by providing all information required as early as possible.
Agenda

1. Proposal: Nomination of new committee members

W Melvin: Chairman

J Rowe: Registration and League statistics

B Johnstone: Competition Secretary

Jonathan Melvin: Treasurer and electronic results (already voted in earlier this season to start next season).
Stuart Grassie: Secretary, Website
Michael Reaper: Committee Member
2. Proposal: Split the League into two divisions.

Based on the assumption that next season will include twenty teams. The rationale is that the season, including Team Knockout would be 43 weeks, which is too long.  Options (in no particular order):

1. Random draw.

2. Bottom six from last season, plus the four new teams.
3. Volunteers to play in second division.

Teams in both divisions will take part in one Team Knockout Competition. Players from Both divisions will take part in Singles and Doubles Knockout competitions. Averages / Golden Cue will cross both divisions.
3. Proposal: Introduction of a commemorative competition for Bruno, a Speed pool competition.

Ideas are:

1. That each team nominate two players for the competition.

2. Teams play a speed pool competition on one night, before or after the league match.

4.  Proposal:  Introduction of a change of Rule to Doubles to allow talking

Doubles partners should be able to discuss the next shot before they take control of the table, i.e. after the balls have stopped moving from the opposing teams last shot and before the next player touches the table. There would be a time limit of 30 seconds before the shot must taken.
5.  Proposal: Change the name of the Averages 
Due to the averages not actually being based on averages, it has been suggested that the name be changed.  The proposed new name is: “Golden Cue”.
6. Proposal: Presentation night, Singles and Doubles Knockout dates to be booked at the start of the season.

 These should be booked and the date issued with the fixtures at the beginning of the season. This date should be as close to the end of all fixtures as possible. This is again an attempt to prevent non-attendance at matches.
7. Proposal: Team Knockouts to be played during the season
Team Knockout fixtures could be mixed in with League fixtures. This could potentially strengthen the competition as teams would have a full complement of players in the early rounds.
8. Proposal: Return to texting in results (J. Melvin to propose)

Each captain will be sent a text at the start of each game and it will contain instructions on how to return a result after the match. The process is easy all you need to text back is the result with the home teams score first.
Example: This is the fixture and result Comrades A 4 5 Comrades B and the text return would be: 4 5 
I can set the software up to update all of the scores and tables automatically when a text is received and then when i contact John Rowe on Thursday i can amend if necessary. Cards would still need to be handed in for verification and averages recording. 
9. Proposal: Introduction of a cash fine for repeated failure to deliver the cards.
Failure to deliver the card on time will result in points being removed for the win and any subsequent failures will result in fines and points removed.

Amount to be agreed £10 or £15.

10. Proposal: (Subject to finance) New Plaques

New plaques to be purchased for League, Team, Singles and Doubles Knockouts.

11. Proposal: Small plaques for teams

League winners and Team Knockout winners, teams to be given a small plaque highlighting their victory and this will be kept by the pub.

12. Any more business.

AGM will hear any more business put forward which is not on the agenda.
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